
IT’S TIME FOR US TO COME TOGETHER AND 
BUILD OUR DREAMS. LET’S START BREAKING 
BARRIERS, SO THAT THEY STAY BROKEN. 
FOR EVERYONE. FOREVER.

Women and girls have made 
waves in the world of sport. 
They’ve changed lives, 
challenged perceptions, won 
medals, filled stadiums, beat 
records and inspired millions.  
It’s a lot, but it's not enough. 

Sadly, systemic inequalities 
between the genders still persist 
on the field, on the sidelines 
and within sporting clubs and 
organizations. 

We need to change this. Fast. 

THE PROBLEM

33% OF YOUNG WOMEN   

36% OF WOMEN   

38% OF YOUNG WOMEN   

WOMEN MADE UP ONLY 11%   

MEN OCCUPY OVER 70%

in the EU never exercise or play 
sports, versus 15% of young men. 

exercise or play sport at least once 
per week, versus 44% of men. 

cite having fun as a primary reason 
to play sport, versus 47% of young 
men.

Sources: Council of Europe & Europa, (2019), Tool Kit: How to make an impact on gender equality in sport, & International Olympic Committee data.

Sources: Women Sports Foundation: Do You Know the Factors Influencing Girls’ Participation in Sports? & EY Study: Why female athletes make winning entrepreneurs.

of the EU-accredited coaches at the 
London 2012 Olympic Games, reflecting 
that women represent a small minority 
of coaches employed in elite sport.

of leadership positions in 59% of the 
Olympic Committees in the EU.

Girls who play sport are better positioned to reach  
their full potential in life, achieve leadership positions 
and become positive contributors to society. 

Not only does sport foster good health and well-being, 
but it promotes inclusion and integration, teaches 
respect, fair play, tolerance and responsibility, and 
provides opportunities for leadership, emotional 
development, communication and teamwork. 

THE NEED
Girls who play sport are 14% more  
likely to believe they’re good 
enough for their dream job.

of female C-Suite executives 
participated in sport as 
adolescents. 

2X
14%

94%

Girls are twice as confident if 
they play sport regularly.

http://www.coe.int/sport/ALLIN
https://www.olympic.org/ioc/what%20we%20do/promote%20olympism/women%20in%20sport/background/statistics
https://www.womenssportsfoundation.org/do-you-know-the-factors-influencing-girls-participation-in-sports/
https://www.ey.com/br/pt/about-us/our-sponsorships-and-programs/women-athletes-global-leadership-network---perspectives-on-sport-and-teams


At adidas, we believe that through sport we have the power to change 
lives. That’s why we have developed the multi-year adidas Breaking 
Barriers Program, making a strong commitment to championing girls 
and women in sport. 

Through this 5 year program, we are dedicated to tackling cultural 
stigmas and systemic inequalities. 

Teaming up with streetfootballworld, Soccer Without Borders and 
Women Win, adidas is supporting 15 non-profit organizations across 
Europe such as the Johan Cruyff Foundation in the Netherlands, CAIS 
in Portugal, RheinFlanke in Germany, and many more to go through an 
organizational change on gender equality. 

Through the adidas Breaking Barriers program, we’re committing 
to empowering 100+ champions - women aged 18 to 30 - to undergo 
leadership training that will enable them to lead in their communities 
and inspire 50,000+ girls.

This program is not a campaign for adidas, it’s an engagement 
from the whole organization. As part of the program, adidas 
employees were engaged to lead workshops on a range of topics, 
and a number of our employees volunteered to engage in a 
mentoring program with the Breaking Barriers Champions. 

Mentors were assigned to support the Champions as they 
developed and implemented their gender equity projects in 
their local communities, and the Implementing Partners in the 
activation of their Gender Action Plans. 

The initial response to this kick off from the adidas employee 
volunteers has been extremely positive and encouraging to see.  
In the new year, we will be rolling out personal development 
mentoring opportunities among the cohort.

WHAT IT MEANS TO ADIDAS

THE SOLUTION

CHANGING WOMEN’S LIVES THROUGH SPORT.

“It is definitely a great pleasure to be a part of such a big and diverse group, and also a  
project that is striving for change individually, locally and also globally. 

From being just a little girl that never lost hope of a better future with bigger opportunities 
within sport, to becoming part of such a project as this one - Breaking Barriers - makes me 
full of joy, pride and new hope. Because we are the change, and for every little girl out there 
we are paving the way and creating something bigger and better, already here and today.”

Dunja Stokan, 
CHAMPION: BALON MUNDIAL, ITALY

THE IMPACT



“This was an amazing learning experience, and 
I believe that I will be able to implement our 
Gender Action Plan because we now have the 
tools and resources to do so.” 

Participating Staff Member, 
BREAKING BARRIERS PROGRAM

Together with expert partners and the Breaking Barriers Champions, the participating 
organizations developed their own Gender Action Plans - a series of actions committed to, 
following the completion of their gender self assessments. Take a look at some examples:     

IN ORGANIZATIONS

ON THE SIDELINES

ON THE PITCH

5 YEARS
15 ORGANIZATIONS
100+ CHAMPIONS
50,000+ GIRLS

BREAKING BARRIERS GENDER ACTION PLAN

• Build a network of peer organizations with varying levels of expertise in 
gender inclusion to share best practices (benchmarking) and exchange 
experiences. 

• Develop and adopt a gender inclusion policy, for all employees, volunteers 
and stakeholders.

• Develop gender inclusive training sessions for all employees and 
volunteers, leveraging the learnings from the Breaking Barriers program.

• Implement a Young Leaders development program for female coaches and 
officials.

• Improve the visibility and prominence of female leaders in the organization 
to raise awareness and increase opportunities for development.

• Increase participation opportunities for girls by redefining tournament / 
competitions regulations (i.e. quotas and incentive policies). 

• Engage with schools and teachers nationwide to incorporate gender 
sensitivity and inclusive approaches into their extracurricular activities.

• Activate the Champions’ projects on gender inclusive coaching and 
leadership to impact all participants in the organizations’ programs.

CHANGING WOMEN’S LIVES THROUGH SPORT.

“Great experience connecting with 
others and also receiving great 
feedback from participants.  
Really appreciated!”

Volunteer, 
ADIDAS TEAM


